
CUSTOMISED
EMPLOYMENT
PROGRAM
Koomarri uses a contemporary, evidence-based
model to find work for people with an intellectual
disability that is personally meaningful and socially
valued. 

Traditional employment models focus on employers
advertising vacancies and agencies identifying
potential jobseekers who might fit the role. Once the
placement is made, there is very little ongoing support
for either the employer or employee and as a result,
long-term success rates are low. 

Customised Employment turns this approach on its head by focusing on the jobseeker first.
Koomarri staff spend up to 40 hours with each individual, their family and support networks to
get a deep understanding of their unique skills and interests. We also seek to identify their
‘conditions for success’. This focuses on the conditions that either must be present or absent in
order for the person to be able to perform their role.

Our Career Coaches work closely with employers to get to know the potential job tasks,
environment and people before we initiate a placement. Once the placement starts, our staff will
be on-site for as long as they are needed. 

Customised Employment is completely flexible. We adapt to meet the needs of both the jobseeker
and employer at every stage of the journey. Our experience with the model demonstrates that the
best approach is to start small and allow the work to grow organically. That might mean an
initial placement for one person, working three hours per week.

NEXT STEPS

If you or your team are interested in learning more about how we can help, please contact our
Employment Team on 6280 6143 and we can schedule a meeting to discuss. 
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Charlotte is employed directly by Eastlakes Football Club, Kingston, as a café assistant. She
started at Eastlakes as a work experience participant and during that time was able to learn the
job tasks and get to know her colleagues. 

The job is a great fit for Charlotte - she is really outgoing and loves serving customers and
making coffees! Many of the regular customers know her and enjoy having a chat.

Prior to Eastlakes, Charlotte had completed several different work experiences in hospitality but
none of them was the right fit for her. Through Koomarri's Customised Employment program our
Career Coaches documented what did and didn't work so that we could identify a business she
could thrive in. 
 

EASTLAKE FOOTBALL CLUB
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Meet Charlotte - Cafe Assistant

CASE STUDY

Thanks to Eastlakes giving her a go,
we've found her a great job and
Eastlakes have found a great
employee!

Charlotte has become more confident
and independent with 1:1 support
provided by Koomarri at all times. She
is learning new skills, including taking
orders and using the cash register. 

Charlotte is a valued member of the
Eastlakes team and has recently been
offered two additional days of work in
the bistro!
 


